What is this NEW LEADERSHIP MODEL?

For the past four years, we have used a Council model to plan diocesan events to meet the needs of young adults in
the Diocese.  This Council model was very successful in the early days. There was a lot of energy and a lot of events
happening during the year. But as parish young adult ministry groups have begun to develop, leaders for diocesan

events have dwindled. Our new leadership model, developed from several meetings with young adults in October and
November 2011, focuses on networking together existing parish young adult ministry groups to plan and implement

shared young adult ministry events.

How will this leadership work?

Twice a year planning meetings will be held that we are calling a ROUND -UP. This means that we hope to round -upa
representative or two from each parish young adult ministry group that exists and even representatives from
parishes that do not presently have a young adult ministry but have young adults that want to partner with parishes to

make events happen. We will need a couple of  standing positions just to keep things organized: 1. Round -Up Coor-
dinator 2. Someone to take notes at the meetings and send them out to everyone 3. Someone who will publicize the
shared events.  Support for these leaders and the round -ups will come from the Director and Associate Director of

Young Adult Ministry, Kevin Prevou and Jeff Hedglen.

What will happen at the Round -Up?

The gathered representatives will eat lunch together and pray and then get down to work. At each Round -Up, the
group will plan shared young adult ministry events for the next 12 months that will become the diocesan
young adult ministry calendar. Events can be a parish event that is opened to the Diocese or an event to respond to

the needs of young adults named from the brainstorming session during the Round -Up. Events should always meet
needs and all events will be evaluated. No event will make the calendar unless a parish group or cluster of parish

groups agrees to do the planning and implementing of the event.

Please e -RSVP!

I hope every parish will consider sending a young adult ministry representative to the Round -Up scheduled for Satur-
day February 4th. Please e -RSVP to kprevou@fwdioc.org by January 31st if you intend to participate so we

can plan for the meal and hand -outs. If your RSVP is for a group, please just email me the number by January

31st and include names if you have them. I look forward to our first Young Adult Ministry Round -Up Saturday Febru-
ary 4th.  Hope to see you there!




